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PREMISE 

The Province of Padua is located almost at the centre of the Veneto Region. 

It has the provinces of Vicenza and Treviso to the North, the province of 

Verona to the West, the province of Rovigo to the South and Venice to the 

East. As to population, with its 935,414 inhabitants it is second only to the 

province of Verona in the Veneto region. 

From the socio-economic perspective, the province of Padua belongs to that 

part of the Country that used to be defined as the “rich North-east”. The area 

is set in the lower Po Valley which has experienced great economic 

development, albeit untidy sometimes, since the 1960s. The current 

economic crisis, however, has caused a reduction of some productive sectors 

and improved other economic segments, such as the advanced tertiary and 

the services.  

Over the last few years fresh impulse has been recorded in the agricultural 

sector, which has always been an important financial resource of the territory.  
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TheThetrisProject “Thematic Transnational church Route development 

with the Involvement of local Society” 

 

In the Po Valley, agriculture has always been the main financial source 

since the times of the old Venetian, and, subsequently, Romanesque 

populations.  

After the Romans, the barbarian invasions marked a cultural and 

productive interruption which was ended by the Benedictine monksaround 

the year 1000, whenthey started the realization of important hydraulic 

works (e.g., land reclamation) and offered the locals a secure life.  

The Thetris project is set against this background with the aim of “helping 

and supporting the development of rural areas and making the most of the 

medieval religious buildings which are so important for the territory”. 

Underlying the initiative is the development of analyses and innovative 

strategies involving the local communities which can help the preservation 

of the tangible and intangible cultural heritage connected with religious 

monuments.  

 

In order to reach the aims of the project: 

- a transnational cultural and religious route has been identified that 

involves localsociety (Central Europe Programme, 2012-2014)  

- analyses have been carried out 

- a Strategic plan is needed 

 

Themes analysed 

1) Territorial context 

a. The territory and its characteristics 
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b. Socio-economic context and entrepreneurship 

c. Routes and hospitality 

d. Local identity and commitment 

2) Local strategies with special attention to present and past cultural 

heritage 

3) Description of the church route 

4) Reasons behind the choices made as regards religious and 

architectural monuments included in the routes  

5) Description of the regional strategy 

a. Scenarios 

b. Strategic approach 

c. Strategic objectives 

d. Interested parties to be involved in the action 

e. Planned actions 

f. Schedule 

g. Financial planning 

h. Financial resources and possible financial supporters 

 

The regional analysis has been conducted in line with the SWOT method, 

based on the evaluation of regional problems. That is, the determination of: 

• strengths 

• weaknesses 

• opportunity development 

• elements of risk for the success of the project as regards each point listed 

above. 
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1) Territorial and historical Context 

a. The territory and its characteristics 

The territorial characteristics of the province are markedly important because 

since proto-historical and not only historical times the socio-economic 

development of the area has been constantly shaped by the natural 

resources of this territory (water, fertile soil, raw materials such as minerals, 

silica, building materials, etc.). 

Waterways have always been the essential elements along which major 

civilizations have developed. Archaeological evidence shows that the Palaeo 

Venetian populations of the territory actually worshipped water. 

According to the legend, Padua was founded 3000 years ago by Antenor, the 

mythical Trojan hero, and in centuries past was a great flourishing city until 

after the Roman conquest at the end of the first century BC.  

The Romans organised the territory very rationally as regards ways of 

communications (in some places of the Province the graticolatoromano 

[Roman network of roads] is still evident), agronomy, and hydraulic 

reclamation. 

During the barbarian invasions the territorial development came to a halt. It 

was triggered again only in the year 1000 thanks to the extensive work of the 

monks, who developed a flourishing organised agriculture around their 

abbeys. An incentive to a new development came also from the important 

privileges granted to the territories by the emperors Henry III and Henry IV. 

In the Twelfth century, Padua was a free Commune. In the two centuries that 

followed under the rule of the Carraresi family, Padua developed its political 

power, extending its authority to almost all central Veneto. The city enjoyed a 

time of great economic expansion coupled with a flourishing culture that has 
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left a permanent mark on it. The arts were dominated by Giotto, followed by 

Donatello and Mantegna. 

In 1405 Padua became part of the Venetian Republic. In the Sixteenth 

century Padua underwent extensive renovation with the construction of new 

city walls and defensive fortresses which reshaped the city. 

The restoration of Prato della Valle at the end of the Eighteenth century 

marked the Napoleonic conquest and the end of the Venetian Republic’s four-

century dominion. After Napoleon’s fall, in 1813 Padua was handed to Austria 

until its annexation to the Italian Kingdom in 1866.  

Padua’s surroundings have a huge artistic, cultural and religious legacy as 

well as a great natural and environmental heritage. 

- The South is dominated by the Euganean hills, dotted with castles, villas, 

monasteries and shrines. The South-western part of the hills houses the 

village of ArquàPetrarca, where the famous poet Francesco Petrarch (1304-

1374) spent the last years of his life. Of remarkable architectural interest are 

the walled cities of Monselice, Este and Montagnana. Este houses the 

Museum of the Palaeo-Venetians, where important archaeological finds from 

the surrounding areas are exhibited. Such finds are evidence of the Palaeo-

Venetian ‘culture’ and of the level of organisation achieved by it before the 

Roman conquest. The hills are important also because they are the source of 

thermal waters, whose use was known also in Roman times. 

- In the northern area of the province visitors can admire the walled city of 

Cittadella, the imposing Villa Contarini in PiazzolasulBrenta, the Palladian 

Villa Cornaro in Piombino Dese. 
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SWOT analysis on the territorial and historical con text 

 

Strengths 

1. close connection between the characteristics of the landscape and the 

historical cultural heritage 

2. administration of the territory derived from the centuries-old history of the 

Benedictine Rule  

3. wealth and diversity of natural and landscape contexts 

4. local authorities’ commitment to enhance the value of ‘alternative’ types 

of tourism 

 

Weaknesses  

1. road system chaotic at times, poor continuity of cycle lanes and 

pedestrian areas  

2. local difficulty in adequately appreciating natural and historical artistic 

emergences 

 

Opportunities 

1. the identification of cultural religious routes linked to the historical and 

artistic legacy allows studying and divulging the natural heritage as well. 

It also allows enhancing the economic, social and cultural value of areas 

that used to be flourishing (Benedictine Abbeys) and currently included in 

little known places (Correzzola) 

 

Threats- Risks 

1. discontinuity in the territorial planning  

2. difficulty in realising works that can favour sustainable tourism 
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b. Socio-economic context and entrepreneurship 

The Province of Padua, the second most inhabited of the Veneto region, is a 

strategic area both geographically (because of its almost central position) and 

economically. The territory of the province of Padua and those of Treviso and 

Vicenza actually form the core of the Veneto economy. 

The economic structure enjoys a production system with a significant 

openness towards foreign markets. The technologically advanced sectors can 

rely on some of the best research and innovation centres in Italy [the 

University with its centres of Research and Development on Health, the 

IstitutoZooprofilatticoSperimentale, the IstitutoNazionale di FisicaNucleare, 

the CNR, etc.]. 

In the industrial sector, very significant are the productive levels of 

engineering, plant designing, the fashion industry and the furniture industry.  

However, the main feature of the Paduan economy is the service sector, 

especially the advance type, if we take into account professional, legal, 

insurance, account, and financial consultancy activities. The last few years 

have witnessed the important development of the New Economy, related to 

the new technologies, such as the production of computer components and 

services, and telecommunications. The Green Economy, that is, the 

sustainable productive organization that respects environmental and energy 

constraints, is becoming matter of interest to the most attentive productive 

sectors, also encouraged by the technological scientific research expressed 

by the institutions of the territory and by the constant increase in the 

professional preparedness of business management. Evidence of this is 

businesses’ request for consultancy services, the census carried out by the 

Chamber of Commerce, the conferences attended by entrepreneurs 

witnessing the technological renewal towards sustainability, the many 

enterprises that are joining the Metadistrettodell'Ambiente, and, lastly, the 
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expansion of the organic agricultural production and of the commerce of zero-

kilometre produce.  

 

Entrepreneurial structure 

The enterprises active in the province enrolled in the Registers of Companies 

of the Chamber of Commerce are 92,040. Another 18,533 local units 

(subsidiaries, branch offices, plants, etc. even with registered offices outside 

the province) are to be added, thus making up a total of 110,573 productive 

businesses.  

Padua is the first province in Veneto as to number of active enterprises and 

ninth overall in Italy. 

Dividing the enterprises according to their type, individual enterprises prevail 

(54,663; 59.4% of the total), while, on the whole,partnerships represent 39% 

of active enterprises. Of them 16,862 are corporations (18.3% of the total) 

and 19,052 partnerships(20.7%) 

Other types of enterprises (cooperatives, consortia, etc.) represent the 

remaining 1.6%, that is, 1,463 units (of which 648 cooperatives). 

The size of the enterprises is typical of the Italian North East, with prevalence 

of productive units employing fewer than 9 individuals. On 31st December 

2012, the number of employees per enterprise was 4.1, analogous to the 

figures for Veneto (4.3) and Italy (4.2), with 6.1 for the industry and 4 on 

average for the services. As regards annual income, making reference to the 

2011 accounts of corporations, the size of enterprises is equally reduced: the 

turnover of 69.7% of them is below 10 millionEuro, while the turnover of 4.6% 

of them is over 10 millionEuro. 

The overall turnover of the Paduan corporations in 2011 was 40.8 billion 

Euro, with most of it reported by manufacturing companies (40.3%; 16.4 
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billion) and commercial companies (33%, including wholesale, retail, and 

intermediary, reaching an absolute value of 13.5 billion). 

Among the other sectors, noteworthy is the overall turnover of the services to 

enterprises (5.5 billion Euro; 13.5% of the total, especially estate agencies 

and professional activities) and of the building industry (2.6 billion Euro; 6.6% 

of the total). 

The number of individuals who are owners, partners, or administrators of 

enterprises is 146,776 (20.2% of the whole of Veneto, 725,000 positions) and 

also because of this indicator the province is on top place in the Region.  

Moreover, Padua is ranked ninth among the Italian provinces, with 1.8% of 

the national total, as regards the number of active entrepreneurs (just over 

7.9 million in Italyby the end of 2012). 

The female component (38,647 positions in absolute numbers) reaches 

26.3% of all entrepreneurs: there are more women partners (38% of the total) 

than owners (22.6%). 

Non-EU entrepreneurs make up 4.6% (6,781 individuals)  

The data apply to 2013. 

Source: http://www.starnet.unioncamere.it/i-numeri-delleconomia-

padovana_6a405b251 

 

Advanced sectors 

 

Services and logistics sector 

The eastern outskirt area of the province houses the InterportoPadovaSpA, 

anintermodal logistic centre of excellence. Itcovers over 1 million square 

metres, 240,000 of which devoted to terminal activities and 260,000 in 

covered warehouses, 18,000 of which with controlled temperature. Over 
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5,000 freight trains link Interporto di Padova to the main Italian and north 

European ports every year. The Interporto was founded in 1970 and has now 

become a logistic centre for goods transportation and a strategic element in 

the shifting of goods on the North-South and East-West routes. 

Since2009 Interporto Padova Spa hasincorporated the Magazzini Generali 

and the Mercato generale ortofrutticolo. With an area of over 160,000 square 

metres and a selling area of 50,000 square metres, it is the first big centre for 

the commercialisation of fruit and vegetables that the wholesalers coming 

from Eastern Europe meet upon arrival in Italy. 

 

Source: http://www.interportopd.it 

 

ZIP Consorzio Zona Industriale e Porto Fluviale [In dustrial Area and 

River PortConsortium] 

Padua’s industrial area is located to the east of the city on an expanse of 

aboutten million five hundred thousandsquare metres. It is one of the most 

important production areas in Italy with more than 1,200 enterprises 

employing over 20,000 people. The area can count on a junction line with 7 

km of rails; two motorway tollbooths; five service centres with post offices, 

hotels, restaurants, professional offices, services to enterprises and people; 

and a 30-km optic-fibre ring.Eighteen percent of its territory isleft green. 

The Consorzio ZIP has the constant aim of enhancing the value of Padua’s 

industrial area, it fosters and stimulates enterprise development by offering 

new services and fresh opportunities to the territory in which they operate.  

Source: http://www.zip.padova.it/ 
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The University, the scientific sector and the hospi tal area 

L’UniversitàdegliStudi di Padova is among the most famous universities in 

Italy and one of the oldest in the world, established in 1222. In the last 

Academic year it counted 58,000 students and 2,100 teachers.  

According to tradition, the university was founded by a group of students and 

professors that left Bologna University in search of greater academic 

freedom. However, for some centuries Law and Medical Schools attended by 

students from several Countries had existed in Padua before 1222, year in 

which the Studio Patavino (already existing) was mentioned for the first time 

in a notarial act of the city. And so 1222was taken as the year of foundation. 

The presence of the University has influenced, and possibly even determined, 

the creation of hospital structures closely connected with the university itself. 

Relations between the University and the Hospital have a long history: there 

is evidence that as early as the 16th century practical lessons were held at 

sick people’s bedside, in San Francesco Hospital (founded in Padua in the 

first half of the 15th century and active until the end of the 18th century). The 

intermingling between medical care, teaching, and research, which was 

continued in the OspedaleGiustinianeo (inaugurated in 1798), is today 

represented by the National Health Service structures run by 

doctorprofessors and employing university personnel (e.g., 

Policlinicodell’AziendaOspedaliera di Padova). 

Padua is also the seat of important centres for research and development of 

new technologies (in addition to CNR, there is also the Centre for Health 

Research “CittàdellaSperanza”). An important reality is the Parco Scientifico e 

Tecnologico“Galileo”, a public company made up of local bodies,which is 

structured to support research and innovation for enterprises as regards 

design, new materials, quality and certification, environmental education. 

Sources: http://www.unipd.it 
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Padua Fair 

La Fieradi Padovacovers an area of 155,000 square metres. Its 11 stands 

offer 60,000 square metres of covered exhibition area, with inside parking 

facilities for about 2,000 vehicles. There are six entrances to the Fiera, with 

regular or mountable receptions. The yearly exhibitions and events occupy 

3,000 workers, for a turnover of 150 million Euro. PadovaFiere is part of the 

GL Events Group, thanks to which it can provide its clients with a network of 

exhibition and conference sites throughout the world and professional people 

capable of addressing all problems connected with the organisation of events, 

conferences, exhibitions, shows, and sports activities. 

Fiera di Padova is well known for international events, among them:the 

Fieracampionariainternazionale, which is visited by 300,000 people and has 

already celebrated its 90th anniversary; the Sep-Pollution, the international 

Fair of urban services and fight against pollution; the Flormart, the most 

prestigious floricultural Fair in Italy. Every year Fiera di Padova organises 

over 600 conferences for a total of 40,000 participants and 1,000 speakers. 

Data are for the year 2013. 

Source: www.padovafiere .it 

 

SWOT analysis of the economic context and entrepreneurship 

 

Strengths 

1. entrepreneurial structurewith more than 110,000 businesses 

2. total turnover over 40 billion Euro 

3. presence of an advanced tertiary sector with logistic services reaching out 

to the whole of the North-East 



16 

 

4. research centres of excellence at the University, CNR, Parco Tecnologico, 

Agripolisand Centro di Informazione Permanente in agriculture (Veneto 

Agricoltura) 

 

Weaknesses  

1. generalised increase in the unemployment rate 

2. not very balanced economic development in the different provincial areas 

3. poor work inclusion of immigrant workers 

4. low level of foreign investment 

5. high debt of enterprises and families because of the credit crunch 

 

Opportunities 

1. collaboration among social, cultural, and economic institutions:the good 

custom of theSistema Padova 

2. sharing of know-how and competencies 

3. EU funds put to good use by local Administrations and businesses 

4. high level of internationalisation of businesses 

5. enhancement of local attractions, historical, artistic, and wine-and-food 

traditions 

 

Threats 

1. reduced public and private sponsorships 

2. unfavourable social and economic conditions 

3. reduced support from the local governments 

4. excessive bureaucracy 

5. lack of long-term strategic planning 
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c. Hospitality and local Routes 

At world level, the year 2012 marked a significant increase of international 

tourism, coming especially from the emerging markets of Asia, the Pacific, 

and Africa. Europe remains the first tourist destination in the world and has 

known a 3% increase in the number of visitors. In Italy, the reduction of the 

part of GDP ascribable to tourism is due mainly to the recession of the 

internal market. Nonetheless, at regional level, Padua is maintaining constant 

the number of visitors, also because of the religious tourism mainly directed 

to the “Santo”. 

The spas of Abano and Montegrotto ensure a significant influx of paying 

guests who, thanks to the over 200 accommodation facilities of the areas 

(about 120 of them hotels), place them among the most appreciated spas in 

Europe.  

There are, however, other reasons for attraction: important historical artistic 

features, not only in Padua, but also in other places of the province (Venetian 

villas, mediaeval walls, museums, etc.), religious pilgrimages, scientific 

conferences, and cultural meetings. 

The old city centre of Padua is characterised by one of the longest systems of 

arches in Italy (27 km), with exceptionally important monuments (Cappella 

degliScrovegni, frescoed by Giotto; ChiesadegliEremitani, frescoed by 

Mantegna; the Basilica of Sant’Antonio - called “Santo”; Prato della Valle, one 

of the largest monumental squares in Europe), and by a pedestrian area that 

is a ‘natural’ shopping centre. 

The thirteenth-century Palazzo dellaRagione, right at the heart of the city, 

houses one of the largest covered halls in Europe, and it is wholly frescoed. 
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Report on Tourism  

Overall, about 1.5 million tourists visited the province in 2013. This is a 5.2% 

increase on 2012, thus inverting the negative trend (-0.5%) of that year. In 

absolute terms, the number of arrivals was the highest since 1997. 

- visitors were just under 4.6 million, 2.8% more than 2012, when a decrease 

(-3%) higher than the arrivals was recorded; 

- compared with trends throughout the region, the province confirms better 

results for both indicators:in Veneto a moderate increase (1.1%) was 

recordedfor arrivals while a decrease (-1.3%) was found for visitors, a 

consequence of the negative trends in the other provinces. Padua was in fact 

the only one that recorded an increased number of visitors, besides having 

the best results as regards arrivals. 

- considering the incidence on the total tourist influx in Veneto, Padua 

confirms its third place with an increase of its relative weight following its 

9.5% of total arrivals and 7.5% of regional visitors. Those percentages go up 

to 12.9% and 14.4% if only visitors in hotel accommodation are considered.  

The Province of Padua therefore confirms itself among the first 15 at national 

level. 

Source: http://www.starnet.unioncamere.it 

 

Padua has a lot to offer its tourists. Among the great number of tourist 

attractions, seven routes are highlighted to show the cultural, historical, and 

landscape context across the whole province: 

• from Giotto to Petrarch: a journey between the 13th and 14th centuries 

• a tour of walled cities, castles, and fortresses 

• the route of the mediaeval cities 
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• sui gradini del Poeta, a tour of the places of the poet Petrarch between 

hills, monasteries, and poems 

• abbeys and monasteries. Spiritual centres, the guardians of the cultural 

heritage, the initiators of local development 

• a journey through Saccisica, countryside, waterways, villas and thatched 

houses, foods and wines 

• a stroll through history: from Sant’Antonio to the bulwarks of Cittadella. 

 

Safeguarding the cultural heritage of the Province is a huge challenge and 

religious tourism could have a propelling role in it. The religious jurisdiction – 

i.e., the dioceses run by the Bishop – covers 3,297 square kilometres and is 

about a third larger than the administrative district. The Dioceses of Padua 

actually covers parts of the Treviso, Vicenza, Belluno, and Venice territories 

and includes 460 parishes as well as a large numbers of monasteries, 

convents, and hermitages. The Bishop’s power extendsalso on more than 

800 religious buildings and 105,000 artefacts, such as paintings, frescoes, 

altar-cloths, etc. 

 

Benedictine routes 

The route “La via delleChiese THETRIS” is a special part of the Benedictine 

tradition. 

The route follows the twists and turns of the Bacchiglione river as far as 

Bovolenta and there it joins Padua’s inner River Ring, from which the 

imposing Abbaziadi Santa Giustina can be glimpsed. 

Lastly, through CanaleBattaglia, it reaches the AnellodeiColliEuganei, from 

where the Abbazia di Praglia can be admired. 
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This route is dotted with countless religious sites, which can be reached and 

enjoyed also via alternative routes. 

Conserving and enhancing the value of these structures has always 

demanded a very strong effort; identifying a route that connects them 

becomestherefore a winning strategy. Just as strategically important is the 

involvement of the actors in the territory along the route. 

 

SWOT analysis on hospitality and local routes 

Strengths 

1. central position within the Veneto Region along the Pan-European Corridor 

2. intersection of importantNorth-Southand East-West road and rail 

connections 

3. proximity to Venice and Treviso airports. Proximity to Chioggia and Venice 

ports 

4. presence of the largest Spa Resort in Europe: 120 hotelsin the 

TermeEuganee territory 

5. accommodation capacity of 35,625 places in hotels, bed and breakfasts, 

private houses, country houses, religious houses, hostels 

6. strong sense of belonging, especially in small towns and villages 

7. tasks done in favour of the community by many volunteer associations 

 

Weaknesses  

1. connections to major communication roads and to airports not always 

convenient 

2. heavy traffic on some roads of the area 

3. communication of offers to tourists not adequately supported in the web 

4. marginalisation of the smaller art cities compared to Venice and Verona 
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5. need to increase number of tourists from new Countries 

6. poor aptitude to using innovative instruments 

7. inadequate knowledge of local traditions and of the heritage 

 

Opportunities 

1. interaction with other art cities of the region, appreciation of local artists 

and history 

2. development of marketing instruments 

3. making people aware of opportunities, improving cooperation among local 

actors  

4. involving religious orders and owners/managers of heritage, i.e., parishes, 

monasteries, etc. 

5. developing hospitality systems following the example of the organisation 

running the Basilica Sant’Antonio pilgrimages 

6. increasing slow tourism, on paths and waterways, on horseback, by 

bicycle and by boat 

7. developing strong cultural ties within the EU, also in function of the high 

rate of internationalization of local businesses 

8. possible role of multiculturalism, given the many foreign communities in 

Italy 

 

Threats 

1. difficultiesof the interested parties to cooperate 

2. reluctance to start a new approach to development 

3. unavailability of financial and economic resources 

4. difficult financial management of European projects 

5. competition from neighbouring provinces and from abroad 

6. unwillingness to accept new managerial instruments and methods 
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d. Local identity and commitment 

Throughout the province of Padua many cultural associations are engaged in 

activities that go from safeguarding the heritage to the discovery, or 

rediscovery, of old and new reference points and making the public aware of 

them. In the regional register as many as 122 non-profit associations are 

listed which are active in promoting the cultural heritage, in addition to 

associations recognised by national, regional, and local laws. This shows that 

a large number of volunteers are ready to work for the community. Especially 

sensitive are the high school students that guide the visitors through the sites 

of the cultural heritage. Pensioners, too, offer their free time to upkeep 

historical sites and keep museums open, without mentioning the women and 

the men of the parishes, who, on a voluntary basis,help keep churches in 

good repair, thus avoiding degradation and neglect. 

Small local communities act in order to maintain and enhance the value of the 

local heritage, and their eagerness springs from pride in their roots. 

Individuals whose forefathers always lived in the community consider 

safeguarding the heritage part of their history and identity. 

In big cities inhabitants are more mixed, they come from different places and 

different cultures. However, even these communities increasingly feel the 

need for cultural information linked to history. Thus, in addition to more 

traditional ways of communicating and disseminating information, social 

networks and computer media should help to focus attention on the issue of 

the conservation of the cultural heritage. 
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2) Local strategieswith special attention to the current and past 

cultural heritage 

In Italy religious tourism attracts 5.6 million visitors a year and the number is 

on the increase. The ‘Thetris’ European project aims to give impulse to 

religious tourism through the spreading of good practices in promoting some 

of the most beautiful places of worship in Europe. 

The Abbeys of Praglia in Teolo, Santa Giustina in Padua, and the Corte 

Benedettina in Correzzola are three places of profoundsanctity, full of art, 

architecture, and culture. The three places are the centre of a route called “la 

via delleChiese”, which,through the cycle lanes, visits the most beautiful 

religious places in the province of Padua. Along the roads that join the three 

places just mentioned other religious structures are scattered, not so famous 

perhaps, but rich in history and culture. Establishing them as stopovers of the 

routereaches the goal of enhancing the cultural heritage of the past and 

handing to the next generations the task of contributing to safeguard this 

often unknown heritage. Including these local realities in the Benedictine 

religious route is a strategy for the development of the rural areas. This can 

be done by enhancing the existing heritage, with special attention to 

mediaeval churches; identifying strategies of tourism development that can 

exploit at best any artistic heritage; involving the local people in actively 

participating in strategies to develop cultural tourism in the areas concerned. 

 

Involvement of “possibly interested” parties 

To enhance the value, the following could be involved: 

• managers of accommodation structures (B&Bs, hostels, hotels, 

restaurants, trattorias, bars, etc.) 

• travel agencies 
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• business and trade associations  

• agricultural associations 

• consortia for local produce(wine, fruit, vegetables, dairy products, etc.) 

• local tourist information offices 

• pro loco 

 

Possible sources of financial support  

Most financing is currently provided by three major sources: 

- the public sector: State, Region, Province, Local administration 

- foundations 

- private sponsors, especially parishes and national funds (e.g., FAI - 

FondoAmbienteItaliano) 

 

Economic strategies 

Financing renovation works for churches brings up the fiscal issue for these 

buildings. Their commercial exploitation as works of art should allow their 

upkeep and renovation and also encourage a special taxation system. 

Currently, most churches allow free entrance. For example, Abbazia di 

Praglia offers free guided tours and simply invites visitors to leave a voluntary 

contribution. 

Awareness of the value of the cultural heritage that monks, friars and priests 

have helped conserve is certainly on the increase; however, there is a long 

way to go before the public can accept they have to pay to visit churches the 

same way as they do for museums. Even without direct revenues, the 

greatest part of the local religious heritage is in a good state of conservation. 
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It is important to identify consistent ways to welcome tourists/visitors in the 

places that we can find along the route: presence of a ‘keeper’, a ticket office, 

possibly a shop next to the museum, money services (cash dispensers….). 

Cafeterias and museum shops may become a necessity for all major places. 

In the case of monasteries, there are many herbal products closely related to 

monks and their orders that can be offered for sale and that could be closely 

linked to religious tourism. For instance, the museum shop of the Abbazia di 

Praglia already sells products prepared by the monks, starting from honey 

produced by bees according to ancient recipes. 

Examples of commercial exploitation are the monastery of Müstair, Canton of 

Grisons, in Switzerland, and the Abbazia di Novacella, in Val Isarco, whose 

wine producers have become famous throughout the world. Also the red wine 

made in Correzzola -sold at the local wine-cellar- has gained national 

recognition. It is then clear that marketing strategies, obviously kept separate 

from the strictly religious aspects, have to be realized and implemented. 

Indeed, they become a new opportunity for the conservation of religious and 

artistic buildings. 

The route can be enhanced by instruments such as: social network, 

educational tours, tourism fairs, which are just as valid also for people 

intending to visit religious places. 

 

SWOT analysis on Local Strategies with special attention to the 

current and past cultural heritage 

Strengths 

1. cultural diversity 

2. festivities and showsthroughout the year 

3. open days at most historical places 
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4. UNESCO site – University of Padua, Botanical Garden 

 

Weaknesses 

1. lack of funds for the restoration of work of arts and monuments 

2. very long time schedule for the restoration works 

3. incomplete cycle rings  

4. poor ability to make the most of existing resources 

 

Opportunities 

1. increasing voluntary work involving monuments 

2. organising art courses and workshops for children in museums 

3. increasing the culture of collecting funds and self-financing 

4. adopting a positive attitude towards the internationalisation of the heritage 

5. improving digital marketing instruments  

 

Threats 

1. poor consideration of art as an economic opportunity 

2. inadequate knowledge of languages to welcome foreign tourists  
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3) Description of the local religious route 

The words that can best highlight the territory of the province of Padova and 

the Thetris route in particular are: religiosity, cycle tourism, and waters. 

The choice of the religious sites has been identified especially in the 

Benedictine tradition:the saying goes that within the walls of the Benedictine 

monasteries we can perceive the roots of our heritage. 

Cycle tourism is the “flagship” of our territory, which has a widespread 

network of cycle lanes.  

Almost throughout its length the route runs along waterways. Waters can 

represent very well our territory (from cultural routes to spa treatments) and 

they are a further plus for Padua. 

The route starts from Correzzola, South of Padua, where the Corte 

Benedettina houses the local authority offices. It then follows the twists and 

turns of the Bacchiglione river as far as Bovolenta and here it joins Padua’s 

inner River Ring, from which the imposing Abbazia di Santa Giustina can be 

glimpsed. 

Lastly, through CanaleBattaglia, it reaches the AnellodeiColliEuganei, from 

where the Abbazia di Praglia can be admired. 

This route is dotted with countless religious sites, which can be reached and 

enjoyed also via alternative routes. 

 

FromCorrezzola toPadova 

Correzzola: Corte Benedettina 

Piove di Sacco 
Santuario della Madonna delle Grazie, chiesetta di 
S. Nicolò, Duomo, chiesa di S. Francesco 

Arzerello di Piove di Sacco Santuario del Cristo 
Legnaro Corte benedettina e Chiesetta di Volparo 
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Candiana Duomo di San Michele 
TerrassaPadovana Santuario B.V. della Misericordia 
Due Carrare Abbazia di Carrara S. Stefano 

Monselice 
Duomo vecchio di S. Giustina, Santuario delle Sette 
Chiese 

Carceri Abbazia di Carceri 
Este Duomo, Santuario delle Grazie e Centro storico 
Tresto Santuariomariano del Tresto 
Montagnana Duomo e Centro storico 
ArquàPetrarca Chiesa e Centro storico 
Torreglia Eremo di “Monte Rua” 
Padova Chiesa di San Benedetto Abate 
Padova Abbazia di S. Giustina 
 

FromPadovatoPraglia 

Salboro in Padova Chiesa di S. Michele di Pozzoveggiani 
Albignasego Cappella degli Obizziin Chiesa di S. Tommaso 
AbanoTerme Duomo 
Monteortone di 
AbanoTerme 

SantuarioAssunzione B.V. Maria (with the cave of the 
miraculous spring)and former convent 

Luvigliano di Torreglia Chiesa parrocchiale e Villa dei Vescovi 
Teolo Abbazia di Praglia 

ColliEuganei 
Recoveredruins of the Chiesa  and of the Monastero 
degli Olivetani, Eremo del Monte Rua, Eremo di San 
Daniele 
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Cycle lanes in the province of Padua 

Map of the lanes already existing and those under construction 

http://www.provincia.pd.it 

 

4) The reasons behind the identification of the sites included in the 

religious route 

The ‘key’ sites of Santa Giustina, PragliaandCorrezzola are the 

departure/arrival points of itineraries dotted with stopovers identified with the 

following specific objectives: 

• increasing awareness of little known sites that could be seen as ‘minor’  

• filling the route with historical, archaeological, and landscape elements  

• allowing a ‘slow’ tourist flow with many stopovers  
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• favouring accommodation structures off the beaten track 

• implementing activities to promote local tourism 

• distributing tourist flows visiting the territory over alternative routes 

• enhancing and divulging the minor cultural heritage 

• safeguarding and maintaining minor works of art 

• guaranteeing the regular upkeep of the routes 

 

5) Description of the local strategy 

Future scenarios 

The itineraries indicated enable religious tourism to greatly increase the 

knowledge of the territory by providing an ‘expanded’ view within a historical, 

cultural, and landscape perspective. 

• They allow local realities to establish a network and become partners on 

the same level as major realities, thus providing the whole territory with 

small service structures functional to the itineraries identified. 

• They allow the enhancement of their rich local heritage (museums, 

castles, fortresses, historical buildings, archaeological sites), the 

attractiveness of local landscapes and environments, the presence of a 

strong cultural identity and lively local traditions (festivities, contests like 

the Palio in Montagnana, theatre performances, wine and food 

exhibitions, and concerts). 

• They encourage the use of alternative and eco-friendly means of 

transport. 

Once the routes have been identified, local administrations (Regions, 

Provinces, Municipalities) have to be made aware of the importance of 

guaranteeing their regular maintenance. 
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Strategic approach 

Key words: divulging, disseminating, involving 

 

Objectives of the strategies: 

Widening the range of opportunities to get to know the territory and its 

historical heritage by:  

• requalifying the minor religious sites 

• using non-conventional connection ways (cycle and pedestrian lanes) 

• incentivising slow tourism and alternative means of transport  

• increasing the value of historicalemergences 

• involving local realities 

 

Interested parties to be involvedinthe strategy: 

• local administrations and pro loco 

• local cultural associations 

• parishes 

• schools 

• producer organisations for the selling of zero-kilometre local produce 

• structures for the all-round assistance of cycle tourists, with the possibility 

of renting bicycles in one place and returning them at another 

• managers/administrators of the sites identified 

• hospitality facilities(B&Bs, hotels, holiday farms, public places). 

 

Planned actions: 
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• creating a route identity through the image coordinated with the 

identification of the route 

• involving local realities (pro loco, local administrations, cultural 

associations, parishes, schools) 

• divulging initiatives and events taking place in the places identified along 

the route 

• identifying ‘transferable’ elements of good practices implemented by other 

partners, development of plans for sustainability 

• looking for financial support for the conservation and enhancement of the 

heritage 

• increasing local awareness of the importance of promoting the regional 

cultural heritage 

• promoting disseminated information  

• increasing the innovation standard of tourist services  

• providingroad signs to indicate cultural sites or routes  

 

Schedule: 

• involving local associations (pro loco, local administrations, cultural 

associations, parishes) (2014 - 2016) 

• greater divulging of initiatives and events linked to the routes (developing 

web projects – planning conferences and meetings) (2014 - 2016) 

• identifying/creating a route identity trough a coordinated image with 

reference to the new resources available and responding to the territory 

(2015 - 2016) 

• identifying ‘transferable’ elements of good practices implemented by other 

partners, development of plans for sustainability (2014) 
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• looking for ways to financially support the conservation and enhancement 

of the heritage, taking into account the European calls for bids(2014 – 

2020) 

• increasing local awareness of the importance of promoting the regional 

cultural heritage, taking into account European calls for bids(2014 – 2020) 

• promoting disseminated information (2014 - 2016) 

• increasing the innovation standard for tourist services (2014 - 2016) 

• providing road signs to indicate cultural sites or routes (2016).  

 

Financial plan 

The realisation of the activities listed in the present Strategic Plan for the 

development of the regional church route (THETRIS project) entails some 

costs, which can be set out as follows: 

1. Attending meetings, fairs, seminars and conferences on relevant issues, 
also abroad.Such attendance is required at the initial stages of the 
strategic plan (first six months), in the short term (12 months) as well as 
with a yearly frequency. 
Estimated amount: € 25,000.00 

2. Communication in Europe: multichannel advertising (radio and TV, press, 
web, etc.) through dedicated agencies (also thematic channels) realised 
with own illustrative and informational materials. Such activity is planned 
for the initial stage and in the short term. 
Estimated amount: € 7,500.00 

3. Communication in Italy: integrated by using articles and provincial, 
regional, and national advertising in both in the press and on the radio. 
Such activity is planned for the initial stage and in the short term. 
Estimated amount: € 9,000.00 

4. Involvement of cycle tourism associations, both local, regional and 
national, in order to promote the routes envisaged in the Strategic Plan. 
Such activity is planned for the initial stage and in the short term. 



37 

 

 Estimated amount: € 4,500.00 

5. At the initial stage, both short- and long-term, help from personnel of the 
province will be enlisted to coordinate and take care of the activities. 

 Estimated amount: € 6,000.00 

6. At the initial stage, there will be the realisation and positioning of suitable 
road signs-to highlight the proposed routes and itineraries-and of 
advertising posters. 

 Estimated amount: € 6,500.00 

7. Production of materials illustrating routes and opportunities. Limited 
edition, but throughout all the periods from the first six months, to the 
short term, and also at yearly frequency. Updating of the brochures is 
envisaged. 

 Estimated amount: € 6,000.00 

8. Translation into English of the material produced during the three periods. 
 Estimated amount: € 4,500.00 

 

Regular maintenance in subsequent years should become part of the 

contract, with no financial burden for the organisation. Financial burdens 

and responsibilities will be placed on the stakeholders and their 

associations. 

The table below shows the estimated expenses of the single activities 

over the planned periods. 

 

PLANNED ACTION 
START UP  

6 months 

SHORT-TERM 

12 months 

LONG-TERM 

yearly check 

Action 

totals 

MEETINGS, FAIRS, SEMINARS, 

CONFERENCES  
X X X  

AMOUNT € 
15,000.0

0 
6,500.00 3,500.00 25,000.00 

MULTICHANNEL  

FOREIGN ADVERTISING 
X X   

AMOUNT € 5,000.00 2,500.00  7,500.00 

NATIONAL INTEGRATED 

COMMUNICATION 
X X   

AMOUNT € 6,000.00 3,000.00  9,000.00 
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INVOLVING 

CYCLO TOURISM ASSOCIATIONS  
X X X  

AMOUNT € 2,500.00 1,500.00 500.00 4,500.00 

COST PROVINCE PERSONNEL  X X X  

AMOUNT € 3,000.00 2,000.00 1,000.00 6,000.00 

ROAD SIGNS X    

AMOUNT € 6,500.00   6,500.00 

ILLUSTRATIVE MATERIALS  X X X  

AMOUNT € 2,500.00 2,000.00 1,500.00 6,000.00 

TRANSLATIONS X X X  

AMOUNT € 1,500.00 1,500.00 1,500.00 4,500.00 

     

TOTAL € 42,000.00 19,000.00 8,000.00 69,000.00 
 

Possible sources of financial resources: 

Community funds: paying attention to calls to submit proposals, keeping in 

touch with partners acquired to participate in further plans to enhance the 

territory. 

Regional contributions: regional laws and calls for bids on the maintenance 

and conservation of religious buildings; regional laws and calls for bids on the 

enhancement of the territory and the development of the rural economy. 

 

Foundations: bank and religious foundations able to support interventions to 

renovate, maintain and enhance buildings and routes. 

Funding from private parties: contacting associations and organisations of the 

territory to make their members aware of the rules and regulations of Decree 

Law N.83, of 31 May 2014(so-called Franceschini): “Urgent regulations on the 

conservation of the cultural heritage, the development of culture, and the 

revival of tourism”. The decree grants considerable fiscal allowances to 

donors and to those who invest in the cultural heritage. 

The previously identified interested partieswill also become an active part of 

the economic sustainability of the initiative, starting from the premise that the 

church route must become a local economic engine and have positive 
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economic consequences for the local entrepreneurial network through the 

interaction with the service suppliers (informational meetings, providers of 

additional services). 

 

Some of the interested parties identified are listed below: 

• Managers of accommodation services(B&Bs, hostels, hotels,restaurants, 

trattorias, bars, etc.) 

• Travel agencies 

• Business and trade associations  

• Farmers’ association 

• Consortia for local production (wine, fruit, vegetables, dairy products, etc.) 

• Local tourist information offices 

• Pro loco 

 


